
Governance Code for Sport

Comply or Explain Form
Details of our compliance or explanations of why our organisation is not in a position 
to, or has decided not to fully adopt one or more recommended practices of the 
Governance Code for Sport.

Name of Sports Organisation:

Address:

Organisation type (please tick):        Type A                Type B                Type C

Date that your Board signed Public Statement of Compliance: 

COMPLY OR EXPLAIN PROCESS

In the full Code document, an organisation can comply with the Code while not adopting 
all of the practices normally associated with full compliance. If your organisation is not in a 
position to, or has decided not to comply with one or more aspects of the Code, please set out 
the details below using additional sheets if necessary. 

Indicate clearly the specific practices that are not being adopted (by using the number from 
the relevant checklist) and explain in adequate detail why your organisation is not in a position 
to, or has decided not to comply with those aspects of the Code as outlined in the following 
example. Please ensure all explanations provide sufficient and transparent detail on the 
reasons why specific practices are not being adopted. 

EXAMPLE EXPLANATION OF WHY ORGANISATION HAS NOT ADOPTED A SPECIFIC PRACTICE: 

Practice Number Practice Statement Detailed explanation for not adopting
  this recommended practice:

2.2(e) Appoint an audit  We have only two Directorson our audit
 committee of three  committee, because our Board only has
 or more directors. seven members. We have however   
  appointed an independent committee  
  member with a financial background to the 
  audit committee, to meet the three   
  member requirement. 



Practice number:  Detailed explanation for not 
 adopting this recommended 
Practice statement:  practice: 

Practice number:  Detailed explanation for not 
 adopting this recommended 
Practice statement:  practice: 

The Governance Code for Sport identifies a series of recommended Board practices to support organisations 
to comply with the Code. Please complete below the number of recommended Board practices that have 
been adopted and embedded by your organisation. 

    NO. IMPLEMENTED
    BY YOUR 
PRINCIPLE TYPE A TYPE B TYPE C ORGANSATION

1. Leading our organisation 10 12 14

2. Exercising control over our organisation 16 17 19

3. Being transparent and accountable 9 9 12

4. Working effectively 11 15 17

5. Behaving with integrity 10 11 13

    TOTAL 56 64 75

Please complete this form electronically and return via e-mail with the ‘Comply or Explain Form’ to: governance@sportireland.ie



Please complete this form electronically and return via e-mail with the ‘Comply or Explain Form’ to: governance@sportireland.ie

Practice number:  Detailed explanation for not 
 adopting this recommended 
Practice statement:  practice: 

Practice number:  Detailed explanation for not 
 adopting this recommended 
Practice statement:  practice: 

Practice number:  Detailed explanation for not 
 adopting this recommended 
Practice statement:  practice: 


	Name of Sports Organisation: Football Association of Ireland
	Address: Natiomal Sports Campus, Abbotstown, Dublin 15
	Date: 23 July 2021
	1: 9
	2: 16 - 2 do not apply
	3: 12
	4: 16
	5: 13
	6: 66
	Practice number 1: 1.1a and 1.1b
	Statement 1: 1.1a Agree a strategic plan for your organisation. The plan should include clear statements of your vision, mission, values and objectives.1.1b Make sure 1.1(a) reflects the governing document of the organisation (for example, a constitution, memorandum and articles of association, or deed of trust).
	Details 1: During the tenure of the Interim CEO and the Interim Board the FAI developed and approved an Interim Strategy as the previous strategy had expired.  However, on the appointment of the permanent CEO and the permanent Board the decision was made to review the interim strategy with a view to developing a strategy for 2022 - 2025.  Work on the development of that strategy is ongoing with input from the CEO, management and the Board. Strategic pillars and enablers have been identified and a period of consultation is being launched on the 25th July at the FAI's AGM.  Experience has shown that consultation is key in ensuring that our Members and stakeholders will embrace the process and that when finalised the FAI has the best possible strategy it can, having listened to all of its Members and Stakeholders. This will also contribute hugely to the successful implementation of the strategy. The proposal is that the strategy will be published in December 2021. The new strategy will include all requirements of 1.1a&1.1.b.  Accordingly whilst the Association is not currently compliant it fully intends to be as outline above.
	Details 2: As per above explanation the FAI does intend to comply with this practice and the process has begun to finalise the FAI strategy.  Once completed a monitoring and evaluation system will be put in place. 
	Statement 2: 1.2a "Agree a strategic plan for the organisation that includes:- objectives- operational plans- budget- key performance indicators"1.2c Make sure there is a monitoring and evaluation system in place. 
	Practice number 2: 1.2a and 1.2c
	Practice number 3: 1.3b
	Statement 3: "Make sure • formal arrangements are set up for the ongoing  supervision and development of staff; and• formal arrangements are set up for the supervision and development of the CEO. This should include a yearly or twice-yearly appraisal."
	Details 3: The FAI has formal arrangements in place for the supervision and development of the CEO including twice yearly appraisals.  The ongoing supervision and development of staff will be linked to strategy in setting KPI's and developmental requirements to meet the objectives of that strategy.  Work has begun on that process with the successful completion of the first phase of our benchmarking process to ensure that all staff are paid within the market median for their role.  Phase 2 is currently underway and will compliment work on our strategic plan.  
	Details 4: 2.1.c & 2.2.d do not apply to the FAI as it is not a charity.2.2.e the FAI have consciously appointed only 2 Board Members to the Audit, Risk, Compliance and Finance Committee together with 2 external members and 2 members appointed by the General Assembly with experience in the areas of Audit, Risk, Compliance and Finance. 
	Practice number 4:  2.1.c & 2.1.d & 2.2e
	Statement 4: 2.1c "If your organisation is a charity as defined by the Charities Act 2009, make sure your group is registered with the Charities Regulatory Authority and that the organisation complies with all associated regulations.Display your official ‘registered charity number’ on all public documentation including website, emails, headed paper and so on.Invite and review reports on legal and regulatory compliance and ensure that any issues that have been identified periodically are dealt with."2.1d "Decide if you would like to have ‘charitable tax exemption’ for your organisation (that is a CHY number).If so, apply to the Revenue Commissioners Charity Section for a CHY number and make sure your organisation complies with any associated regulations. You may also need a Charities Regulator Authority (CRA) number."
	Practice number 5: 4.1a
	Statement 5: "Make sure the board induction process includes an overview of:the organisation’s strategic objectives;the role of the board and individual board members;the organisation’s finances and funding model;the Governance Code and the organisation’s governing document;the letter of appointment for new board members; andother board specific policies.It is also good practice to include this information in a board handbook/manual."
	Details 5: Only outstanding item Governance Manual/Handbook.  This has been completed and is currently being reviewed by Sport Ireland
	Group17: Choice3


