
Dear Member,  

Please find enclosed the 2014 FAI Reports and Financial Statements which have been 

audited independently by Deloitte. 

The past year has been very important for the development of the game and was marked by 

some very far-reaching developments for the future.  

 National Player Development Plan for underage football 

 Launch of the SSE Airtricity National U17 League  

 Development of the FAI National Academy on the National Sports Campus 

 Roll out of improvements to the Emerging Talent Programme 

 Successful joint bid with DCC and Government for UEFA EURO 2020 at Aviva Stadium 

 2015 - 2020 Strategic Plan public and stakeholder consultation 

 SSE Airtricity League public and stakeholder consultation 

 Consultation and creation of the Women’s Football Development Plan 2015- 2020 

 Agreement with UEFA on 2018 – 2022 centralised TV rights 

 Continued work with DCC and Government on the redevelopment of Dalymount Park  

Financially, in line with guidance provided to members at last year’s AGM, the Association 

has reported a full year operating surplus of €6.85m and a net surplus of €0.36m in 2014. 

Full Year  December 31, 2014 December 31, 2013 % Change 

Revenues €38.04m €36.59m   3.98% 

Operating Surplus €  6.85m €  4.50m 52.17% 

Operating Income €16.12m €12.83m 25.67% 

Bank and Other Loans €48.75m €48.50m   0.52% 

 

Revenue increases (3.98%) in 2014 are largely attributable to centralised UEFA TV rights 

income and increased sponsorship income, and was achieved against a very challenging 

backdrop with only one competitive home match (vs Gibraltar) and four friendly 

international matches (vs Serbia, Turkey, Oman and USA) at home during the financial year.  

Operating costs (sales and administration) decreased by 2.80% during the year.  

The 52.17% rise in Operating Surplus is largely driven by increased revenues and cost 

management at all levels.  

Excluding 2013’s exceptional item of €11.71m in net debt restructuring, the underlying net 

result for 2014, shows a €3.09m improvement for the Association.  

The net surplus for 2014 amounted to €0.36m after Development and operating grants to 

affiliates of €1.09m (down €33,451 on 2013).  

In addition to development and operating grants, the FAI also supports clubs and affiliates 

through a range of initiatives including the Irish Football National Draw which raised almost 

€1m for clubs, and €0.35m for clubs participating in the Summer Soccer Schools 

programme, as well as other initiatives such as the John Giles Foundation. 



Clubs, Leagues, Local Authorities and community organisations also benefitted from the 

continuation of Sports Capital Grants which provided almost €9.2m for football related 

projects in 2014. This includes an additional €1.2m Sports Capital Grant for football related 

projects throughout Ireland and we thank Minister Ring and the Department of Transport, 

Tourism and Sport for all the work they have done to support our clubs. We also thank 

Minister Paschal Donohoe for his support of Irish football since coming into office last year, 

in particular his work on the re-development of Dalymount Park. We also thank the Irish 

Sports Council for their support through Chairman Kieran Mulvey and CEO John Treacy. The 

costs of the senior men’s management team are also supported by Denis O’Brien, and we 

thank him for his continued generous assistance. 

In addition to support for clubs, almost €20m is spent annually by the Association on its 

technical programmes, high performance, coach education and international teams. This is 

important investment for the future success of the game in Ireland as we continue to 

manage our business plans and deliver investment and programmes for our members. 

This investment has been accompanied by a number of far-reaching plans for the sport that 

were developed in 2014, and are currently being implemented.  

These include the National Player Development Plan, the Women’s Player Development 

Plan, the creation of the SSE Airtricity National U17 League, and the development of the 

National Academy at Abbotstown, which will form part of our report to members at the 

AGM.  

The Association has paid all of its €94m funding commitment on its largest asset, Aviva 

Stadium. Over the past four years, the Board of the Association has secured €12.5m gross 

through a debt restructuring agreement in 2013, a reduction of the €5m FIFA loan to nil, and 

a UEFA Hattrick grant for the stadium of €3m, representing a total of €20.5m income 

generated.  Our Bank and other Loans stand at €48.75m and consists of €5m repayable to 

UEFA, with the remainder repayable to CCT, Corporate Capital Trust. FIFA’s €5m loan in 

2010 to the Association was reduced to nil by the end of 2013 and no longer appears in 

Bank and other Loans. 

During 2014, Interest payable and similar charges to the Association increased by 8% 

(€0.41m). As shown in our cash-flow statement, €3.57m was paid in interest charges in 

2014, and this represents the full amount of interest paid on our Bank and other Loans 

during 2014. As stated above, this is set against a backdrop where the Board of the 

Association has secured a €12.5m gross debt restructuring agreement in 2013, a reduction 

of the €5m FIFA loan to nil, and a UEFA Hattrick grant for the stadium of €3m in income over 

the past four years. 

In order to maximise the value to its members, the Association continually monitors the 

financing options available to minimise its cost of capital. In the interim, the Association is 

accruing for future refinancing costs and these are reflected in the €4.7m in financing costs 

accrued on bank overdraft and loans versus €3.6m interest actually paid through the year. 

 



 

The Association’s debt position remains largely unchanged between 2014 and 2013. €1m 

was paid to reduce the loan capital, however this was offset by €0.86m of accrued interest 

and €0.39m on Capitalised Borrowing costs on the debt restructuring agreement, which 

delivered a net €11.71m gain last year. In 2015, a further €2m will be paid to reduce the 

loan capital. 

Total staff costs have been reduced by 0.74%, and year on year average staff numbers 

increased by seven employees. The increase in the Wages and Salaries line in 2014 relates 

to accounting treatment in 2013 for wages, which were re-classed following redundancies. 

Taking this exceptional item into account, underlying wages and salaries increased by 

€0.27m from €8.48m to €8.75m during the year, largely down to the increase in average 

head count from 152 to 159. 

In overall terms, the Association is now emerging from a challenging three year period, 

during which time we have continued to generate operating surpluses, invest money into 

the game and reduce our debts, thanks to strong financial management and generation of 

additional revenue sources.  

2015 will be a stronger financial year with home games against Poland, England, Scotland 

and Germany all contributing significantly to an expected net surplus of more than €4m in 

the lower range of guidance. The Association does not budget for qualification to major 

tournaments, and we still remain in contention to do so with our games in September and 

October likely to influence the overall financial position further for 2015 and into 2016. 

The Reports and Financial Statements that follow were approved by the FAI Board of 

Management on 25 May, 2015, comply fully with Irish Generally Accepted Accounting 

Principles (GAAP), and have been audited independently by Deloitte. 

 

 

 

Tony Fitzgerald       John Delaney 
President        Chief Executive Officer 
 

 


